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Your Speaker

A life that started playing music and leading worship in the 
local church fostered a deep affection the Church and for 
writing songs for the Church to sing. No matter where the 
road leads, it’s never far away from a place to serve and give 
in the body of Christ. Carl has written and recorded thirteen 
albums over the last 18 years and performed with artists Third 
Day, Mercy Me, Steven Curtis Chapman but is most grateful 
to lead and serve on the staff of Fellowship Bible Church in 
Nashville, TN as Director of Worship Development and to 
found the Inspire Worship Conference, an annual event that 
trains and equips church worship leaders.

Carl ministers with his wife Heather, who has spent many years 
on the road leading worship and developing her engaging 
and joyful style as a worship leader. Her presence on stage 
always evokes emotion and passion and her countenance 
gives off a glow of genuine joy. She’s known as much for her 
passion to disciple young women as much as anything and 
making time to nurture and invest in others is one of her 
greatest loves.

EDUCATION

B.A. Trevecca Nazarene University

Gardner-Webb University
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Overview

Worship Pastors and Their Teams

Speaker: Carl Cartee

SUMMARY

As a worship leader, you don’t lead music for people, you lead 
people with music. 

GOALS

1. Identify effective ways to invite others to worship God 

2. Learn how to choose and mentor worship team members

3. Design and implement a plan for your worship service

REQUIREMENTS

1. 10 sessions

2. 6 1/4 hours

PREREQUISITES

None

FORMAT

Audio & Video
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BiblicalTraining.org

BiblicalTraining.org is not–for–profit ministry that gives 
all people access to a world–class Christian education at 
no cost. Our classes range from new believers to biblical 
literacy (“Foundations”), deeper Bible study (“Academy”), and 
seminary–level training (“Institute”). 

We are a 501(c)3 not–for–profit and rely solely on the 
donations of our users. All donations are tax deductible 
according to the current US tax codes.

DISTINCTIVES

World class. All Bible classes are taught by world–class 
professors from major seminaries.

Holistic. We want to see students move through content to 
deep reflection and application.

Configurable. Ministries can use BT lectures as well as their 
own to design their educational program.

Accessible. BiblicalTraining is a web–based ministry whose 
content is provided at no cost.

Community–based. We encourage people to learn together, 
in mentor/apprentice relationships.

Broadly evangelical. Our materials are broadly evangelical, 
governed by our Statement of Faith, and are not tied to any 
one church, denomination or tradition.

Partners. We provide the content and delivery mechanisms, 
and our partner organizations provide the community and 
mentoring.
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Weekly Schedule

We are pleased that you have chosen to use materials from 
BiblicalTraining.org. We trust that you will find them to be 
of the highest quality and truly helpful in your own spiritual 
growth and that of your church. Please read through the 
following guidelines; they will help you make the best use of 
this guide.

Listen or watch the lesson. The lesson for each chapter is 
designed to be listened to outside of your meeting. Each 
lesson lasts for an hour. This is a crucial step. If the meeting 
time with your fellow students is going to be productive and 
encouraging, everyone in the group needs to have listened to 
and wrestled with the lesson.

Take notes. This guide has the outline for each lesson with 
a summary of the teaching for each major point. If you are 
unable to take notes while listening to the lesson, please work 
through the guide at some point before your meeting.

Questions. Each chapter closes with a series of questions. 
Some of the questions are data based, confirming that 
you understand the information. Other questions are 
more reflective, helping you move beyond the important 
accumulation of knowledge to challenging you to think 
through what you are learning about God, yourself and others, 
and finally to application. Our encouragement is to think 
through your answers before your meeting and then use the 
meeting to share your thoughts and interact with others.

Meeting. Meet together with your group.
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MEETING TOGETHER

While some people may have to study on their own, we 
strongly recommend finding a group with which you can 
study. 

A group provides encouragement to finish the class.

Interacting with others, their understanding and insight, is the 
most effective way to sharpen your own thoughts and beliefs.

Just as you will need the help of others from time to time, so 
also they will need your help.
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Facilitator’s Guide

If you are leading the group or mentoring an individual, here 
are some suggestions that should help you.

Your role is to facilitate. This is not an opportunity for you to 
teach. In fact, the less visible role you take, the better. Your role 
is to listen and bring out the best in the other people.

Preparation. Be sure to have done your homework thoroughly. 
Have listened to the lesson and think carefully through the 
questions. Have an answer for each question that will get the 
conversation going. A great question is, “What is the Lord 
teaching you this week?”

Creativity. What works to help one person understand may 
not help another. So listen to the conversation and pray that 
the Lord help you bring out the greatest interaction among all 
the people.

Correct error. This is difficult. If someone says something that 
isn’t right, you don’t want to come down on them, telling them 
they are wrong and shutting down their participation. On the 
other hand, if you let an obvious error pass, the rest of the 
group may think you agree and what was said was correct. So 
look for gracious ways to suggest that perhaps the person’s 
comment was incorrect.

Focus. Stay focused on Jesus and the Bible, not on church or 
religious traditions.

Lead the discussion. People don’t want to listen to a sharing of 
common ignorance. Lead by asking questions that will prompt 
others to think.

Silence. Don’t be afraid of silence. It may mean nothing more 
than people are thinking. But if the conversation lags, then ask 
thought–provoking questions to get the discussion started, 
and then step out of the way.



x Student’s Guide

Discipleship. Be acutely aware of how you can mentor the 
people in the group. Meet with them for coffee. Share some 
life with them. Jesus’ Great Commission is to teach people to 
obey, and the only way this happens is in relationship. 

Different perspectives. People process information and 
express themselves in different ways based on their 
background, previous experience, culture, religion and other 
factors. Encourage an atmosphere that allows people to share 
honestly and respectfully.

Privacy. All discussions are private, not to be shared outside 
the group unless otherwise specified.

Goal. The goal of this study is not just increased knowledge; 
it is transformation. Don’t be content with people getting the 
“right” answers. The Pharisees got the “right” answer, and 
many of them never made it to heaven (Matt 5:20).

Relationships. Share everyone’s name, email and phone 
number so people can communicate during the week and 
follow up on prayer requests. You may want to set up a way to 
share throughout the week using Slack or WhatsApp.

Finish well. Encourage the people to make the necessary 
commitment to do the work, think reflectively over the 
questions, and complete the class.

Prayer. Begin and end every meeting with prayer. Please don’t 
do the quick “one–prayer–covers–all” approach. Manage the 
time so all of you can pray over what you have learned and 
with what you have been challenged. Pray regularly for each 
individual in the meeting.



Lesson 1. OVERVIEW OF WORSHIP LEADERSHIP TRAINING 1

1
OVERVIEW OF WORSHIP 
LEADERSHIP TRAINING

I. OVERVIEW

A. A way of thinking about worship leadership

Engage your mind and affections

B. Focus is corporate worship

Describe how good God is in a way that compels 
others
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C. Zion National Park

Paint a picture of eternity

II. DEFINITION OF TERMS

A. Worship

Express your mind’s attention and your heart’s affection 
to God

B. Biblical worship

We can worship God both individually and corporately
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III. OUTLINE OF THE COURSE

Foundational components of worship leadership and 
technical aspects of leadership and communication

IV. CONCLUSION

A. The call to worship leadership 

You have a role as both a shepherd and a servant

B. Engage with this material and the Holy Spirit

Respond to what God is teaching you

C. Poem

Trust the plan, the process and leading of the Lord
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QUESTIONS

1. What is the primary focus of this course? How is Carl 
going to do this? What is something you can do this week 
to follow this same model in the way you interact with 
other worship team members and your congregation? 

2. What is the example that Carl uses of Zion National 
Park? What is the spiritual application? How could you 
apply this approach to one attribute of God or verse of 
scripture as you lead worship this week?

3. What is the definition of worship that Carl uses? Using 
this definition, what are things in your life that you 
express worship to besides God? Are there priorities in 
your life that God wants you to change? How will this 
change your relationship to God?



Lesson 1. OVERVIEW OF WORSHIP LEADERSHIP TRAINING 5

4. What verses does Carl use to describe individual 
worship? How would you summarize these verses in your 
own words? In what ways are these verses true of your 
life? In what ways does God want you to be different? 
What will you do about it?

5. How does Carl describe corporate worship? What Old 
Testament and New Testament examples does he use to 
illustrate this description? 

6. How does Psalm 96 give us a comprehensive view of who 
God is and show us how to express our feelings about 
who God is? 
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7. What are the two major parts of this course? For each 
part, what would you say is a strength you currently have 
and a weakness you would like to work on?

8. What is the one thing you should know from this lecture? 
What does this mean regarding how you live your 
personal life? What does it mean regarding how you 
interact with people on the worship team? What does it 
mean regarding how you interact with church staff and 
elders? What does it mean regarding how you plan and 
lead congregational worship? 

9. What do you need to do? 
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10. Why do you need to do it?

11. How can you remember this? 

12. What passage did Carl end this lecture with? What stood 
out to you in these verses?
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2
YOUR IDENTITY AS A WORSHIP 

LEADER

I. YOUR IDENTITY

A. At your core, you are a child of God

This affects all your other roles

B. Knowing yourself and knowing God

No deep knowing of God apart from knowing yourself 
and no deep knowing of yourself apart from knowing 
God
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II. DANGER OF FORMAING AN IDENTITY ON 
TEMPORARY OR FLIMSY STANDARDS

A. God is the one who tells you who you are

Do not listen to the enemy

B. 1 Peter 2:9

God has chosen to set you apart as a holy priesthood

C. 1 Corinthians 6:19-20

You are not your own because you are bought with a 
price
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III. WHAT YOU DO

A. Declare God’s praises

He brought you out of darkness

B. Offer your body as a living sacrifice

It is an act of worship

C. Love God

Worship is more important than accomplishment
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D. Your understanding of your identity informs your 
output

Put your identity in Christ on display

IV. FOUR WAYS TO CULTIVATE YOUR IDENTITY IN 
CHRIST AS A WORSHIP LEADER

A. Let the planning of worship follow the practice of 
worship

Experience the presence and beauty of God in your 
soul

B. Work thankfulness into a habit of your language

Focus on what you are thankful for, not your 
circumstances
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C. Act your way into a feeling, don’t feel your way 
into an action

Act on truth and your feelings will follow

D. Random has no cumulative value

Consistency is critical

V. CONCLUSION

QUESTIONS

1. How do you determine your identity as a worship pastor? 
In what ways do you compare yourself with others? In 
what ways has comparison helped you become better 
and in what ways has it been a negative influence? How 
would you describe your identity as a worship pastor? 
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2. When you consider your identity, what does it mean to 
you when Carl says that the message of the Gospel is 
not about making old things better, it’s about making 
all things new? What is God doing in your life to make 
you a new person? What difference does it make in your 
personal life and in your role as a worship leader?

3. What does Carl say is your core identity? As you have 
a deeper understanding of this, how does it affect how 
you see your relationship to God? How does it make a 
difference in the way you live out your roles in your daily 
life?

4. Who has mentored you in your spiritual life? What are 
a couple of the most important principles or ideas that 
you learned in that relationship? Who are you currently 
mentoring? What has God led you to emphasize with the 
person/people you are mentoring?
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5. What is Calvin’s quote about knowing God and knowing 
yourself? In what ways have you experienced this?

6. What are some messages that the enemy tells you to try 
to discourage you? How is this different from what God 
says about you? What do you do that helps you listen to 
God’s voice rather than the enemy’s voice? 

7. How does 1 Peter 2:9, 1 Corinthians 6:19-20 and Isaiah 
44:22 describe your identity in Christ? How does each 
characteristic teach you something about what God has 
done for you? How does it make a difference in the way 
you lead worship?
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8. What do you do, according to 1 Peter 2:9? What specific 
actions or characteristics of God does this bring to your 
mind? 

9. According to the verses 1 Peter 2:9, Romans 12:1 and 
Mark 12:29-30, what should your worship look like?

10. How are your identity and your output related? What 
are some attitudes that can be evident if you don’t see 
yourself as God sees you? What is one aspect of your 
identity in Christ that is particularly meaningful to you? 
How do you express it in your personal life and as a 
worship leader?
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11. What does Carl mean when he says, “Let the planning 
of worship follow the practice of worship.”? What is an 
example of when you have NOT done this? What is an 
example of when you HAVE done this? What was the 
difference in the outcomes? What is God prompting you 
to do to improve in this area?

12. How do you make thankfulness a habit of your language? 
How can you do better in this area? How does it make a 
difference in your personal life and in your ministry as a 
worship leader?

13. How does Carl describe the relationship between your 
actions and feelings? How is the hymn, “A Mighty Fortress 
is Our God” an example of this? Why is this difficult to 
do? What is a situation in your life that God is speaking to 
you about putting this into practice?
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14. What phrase does Carl use to emphasize the importance 
of consistency? What areas in your life are you consistent 
about? How does it benefit you and your ministry? 
What areas is God speaking to you about being more 
consistent? What will you do to accomplish this?

15. What is the one thing to remember? What action will you 
take?



18 Student’s Guide

3
YOUR ROLE AS A CHRISTIAN 

LEADER

I. BOXING ILLUSTRATION

Appearances can be deceiving

II. WHO YOU ARE IN YOUR CORE IS WHAT 
DETERMINES YOUR OUTPUT

A. Your calling is to a life not a title

Practice what you preach

B. You are called to an action, not just an idea

Are you engaged in the worship that you hope to lead?
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C. Your calling is to a journey, not a destination

The process is important

D. Comparison kills contentment

Focus on what God is doing in your life, not in someone 
else’s

E. Your calling is to be a servant, not a star

Follow the example of Jesus

III. CONCLUSION

QUESTIONS

1. How do you earn trust as a worship leader? How is 
this consistent with the example of the boxer and the 
teaching of Jesus in Matthew 23:1-3? In what ways are 
you living your live that is consistent with what you say? In 
what areas is God speaking to you about improving?
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2. In what ways are you engaged in the worship in a way 
that you say you want people to participate in worship? In 
what ways is God calling you to seek him in a way that will 
make your worship authentic? How does this help you to 
invite others to worship authentically?

3. What three areas does Carl mention in which comparison 
will kill contentment? Which of these have you struggled 
with in the past or are you currently struggling with? What 
verses does Carl use to encourage you in this area? How 
is the Lord calling you to change your attitude?
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4. What does Carl mention as clues that you might be trying 
to be a star rather than a servant? If you view yourself as 
a star, what will your attitude be toward people in your 
congregation? How could this cause problems for you 
and others? If you view yourself as a servant, how will you 
view people in your congregation? How can this help you 
as you minister to your congregation as a group and as 
individuals?

5. What does Carl mean when he says, “You can’t do the 
work of God without understanding the love of God?” 
Why is discipling others an important aspect of being a 
shepherd and servant to others? Who are you currently 
discipling? What are your goals for the discipleship 
process, for you and for the other person?

6. What is the core goal of the Great Commission of Christ? 
What are you doing to accomplish this goal with your 
congregation as a group and with individuals?



22 Student’s Guide

7. How often do you, “take stock” of where you are in 
the view of the principles in Matthew 23? What is your 
process for evaluation, determining action items and 
being accountable to follow through?
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4
YOUR SPIRITUAL UNIFORM

I. BE KNOWN FOR YOUR CHARACTER, NOT JUST 
YOUR APPEARANCE

It is how you behave, not just what you wear

II. YOUR SPIRITUAL UNIFORM

A. Compassionate heart

Make their needs your needs

B. Kindness

Be kind to people personally so they connect with you 
when you lead them corporately
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C. Humility

Being who you really are, which you discover in God’s 
presence

D. Gentleness

Avoid being hard, crass or manipulative

E. Patience

Be willing to ask for forgiveness

F. Love

People care more about how much you love them than 
how talented you are
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III. CONCLUSION

A. You cannot lead well if you are not ready

Leading worship is an act of love and service

B. Leading without getting ready is what the enemy 
wants you to do

Take time to hear from the Lord

C. Emphasize what matters most

God never uses a prepared worship set more than he 
will use a prepared heart
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D. Discipline vs. regret

It is better to be disciplined than to bear the load of 
regret

QUESTIONS

1. What does it mean to have a compassionate heart? What 
thoughts or attitudes hinder your ability to do this? How 
do you demonstrate a heart of compassion when you are 
leading worship and also in your personal life?   

2. What does it mean to be kind? What thoughts or 
attitudes hinder your ability to do this? What is Carl’s 
“30 seconds” strategy? How would this help people in 
the congregation be more receptive to God’s voice in 
the worship service? How would it help you to be more 
sensitive to individuals and the congregation as a whole 
as you lead worship and also how you prepare for the 
next week? 
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3. What does humility mean? What thoughts or attitudes 
hinder you from being humble? How do you cultivate 
humility in your relationship to God? How do you 
communicate humility to others when you are leading 
worship and on a personal level?

4. What does gentleness mean? What thoughts or attitudes 
hinder you from being gentle? How do you demonstrate 
gentleness when you lead worship and on a personal 
level?

5. How does Carl describe patience? What thoughts or 
attitudes hinder you from being patient? What four things 
can you say to help you apologize authentically? 
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6. How does Carl describe the way you as a worship leader 
can express love to others? What thoughts or attitudes 
hinder you from demonstrating love to people? What 
is the difference in meaning between “stage” and 
“platform?” How can you communicate love to others 
when you are leading worship and on a personal level?

7. What’s the one thing you need to know? What does Carl 
mean by, “getting ready?” What should your priority be? 

8. How does Carl describe the relationship between 
discipline and regret? What is one habit or one area of 
your life that God is speaking to you about being more 
disciplined so that you will not carry the weight of regret? 
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5
DESIGN A WORSHIP SERVICE

I. HOW DO YOU BEST DESIGN AND PREPARE A 
WORSHIP SERVICE?

A. Creativity and thought are important

Being prayerful and using your imagination makes a 
difference

B. Become year-focused rather than weekend-
focused

Have the perspective of being on a journey together 
over time
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II. DESIGN PHASE

A. Begin with the end in mind

Core truths of the Christian belief

B. Imagine the journey

Where do you want to go and how will you get there

C. Inventory your arsenal

Take stock of your resources

D. Map out the journey

Lead people in a way that makes it easy to follow
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III. ESSENTIAL ELEMENTS FOR CORPORATE 
GATHERING

A. Gathering for prayer before the service

Set the stage for what is about to happen

B. Call to worship

Creeds as well as corporate and individual confessions 
of sin

C. Songs of praise and confession

Good lyrics inspire revelation of God’s character and 
work
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D. Public prayers

Acknowledge God’s presence and pray for individuals

E. Testimony

People share what God is doing in their life

F. Preaching of the Word

Strengthen and grow the faith of people

G. Giving

Participate in meeting the needs of the body
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H. Benediction

Bless someone by picturing a special future for them

IV. HOW TO YOU HELP YOUR TEAM FOCUS ON WHAT 
IS IMPORTANT?

Be an example and use repetition

V. PRACTICE THE JOURNEY

A. The leader should be the most prepared person

People will follow your example

B. Expectations for volunteers

Make expectations clear, consistent and appropriate
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VI. THE FOUR LEVELS OF MUSICAL KNOWING

People on the worship team should play and sing in a way 
that helps people engage in worship, not bring attention 
to themselves

VII.  IMPACT IS PROPORTIONAL TO THE CREATIVE 
THOUGHT AND TIME IN THE WORD THAT YOU PUT 
INTO IT

The fruit of your work and character will be evident

VIII. CONCLUSION
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QUESTIONS

1. What example does Carl use to illustrate the importance 
of creativity and thought in planning a worship service? 
In what ways have you done this in the past? How do you 
do this on an ongoing basis? How could becoming year-
focused rather than weekend-focused help you in this 
area?

2. What are the four core truths that Carl wants to include in 
every service? Why is each of these important? Are there 
any truths that you want to include in addition to these or 
instead of these in each worship service?

3. How does Carl describe the process of, “imagining the 
journey?” How is this an expression of us being created 
in the image of God? In what ways can you use this 
approach as you plan your worship services?
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4. What resources do you have in terms of the gifts of 
people (i.e., musical, dramatic, spiritual, artistic, etc.), 
technical hardware and software, physical venues and 
props, community resources, etc. How can you use these 
resources to complement and enhance each other to 
produce a creative worship experience?

5. What questions should you be answering as you map 
out the journey? Who should be involved in the process? 
How will you record your results? 

6. What are possible benefits of gathering for prayer before 
the worship service? Where will you gather? Who will you 
invite? How long will it be? Who will lead it? Would there 
be a benefit and interest in gathering to pray the night 
before?
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7. What is the purpose of a call to worship? What does Carl 
suggest as possible resources to use? 

8. Which hymns and choruses do you use as songs of 
praise? Which songs have lyrics which primarily teach 
theology? Which songs primarily elicit an emotional 
response? How do you combine these two kinds of songs 
in your worship service to both teach revelation and 
encourage an authentic response?

9. What is the purpose of public prayer in your worship 
service (i.e., acknowledge God’s presence, ask for 
revelation, prayers of thanksgiving, prayers of petition, 
etc.)? What advantages are there to writing out your 
prayer ahead of time?
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10. How often do you have times for people to give their 
testimonies in church? What does Carl suggest as the 
three parts to a testimony? Who, in your congregation, 
could work with people to write out what they will say 
ahead of time? In what ways might it be helpful to make 
a video recording to play in the service rather than the 
person speaking live? (e.g., you could replay them at 
other services, congregational meetings, funerals, etc., 
the person could try it a few times and use the best 
version, the person could keep a copy for their family and 
friends, etc.)

11. Why is preaching of the Word an important part of 
the worship service? How can you as a worship leader 
emphasize what is being taught, help people to 
remember what is taught and encourage people to apply 
what is taught in their daily life? 
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12. Why is giving an important part of the service? Does 
your church pass an offering “plate” in the service or 
have an offering box at the back of the room for people 
to put their offering? What are the advantages and 
disadvantages of each?

13. How does Carl describe a benediction? What are some 
passages of scripture that you can use as a benediction 
for your services?

14. How does Carl use the process of moving as a picture 
of how you should be prepared as a worship leader? 
What do you do to prepare yourself before you practice? 
What is your process for planning the worship songs 
and activities? What do you do to communicate to your 
worship team before practice so they are ready when 
they arrive? 
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15. What do you evaluate in people to determine if they will 
be an asset or a distraction?

16. What are the three “T’s” for volunteers? How will these 
help you to audition, mentor and manage rehearsals?

17. What are the three “P’s?” In what way is each one of these 
important?
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18. How does Carl describe four levels of musical knowing? 
Do you remember when you advanced from one level 
to the next? What can you do as a worship leader to 
encourage and help people to progress to the next 
level? What can you do to help people on your worship 
team function during the worship service at the level of 
“unconscious knowing?”

19. What is the most important idea to remember? What 
is the Lord leading you to do about it? How does 1 
Timothy 4:13-16 apply? How will this help you implement 
Colossians 2:8?

20. What is Carl’s quote about temples and wells? What does 
this quote mean to you? How will you apply it in your 
personal life and in the way you lead worship?
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6
ENGAGE PEOPLE IN WORSHIP

I. HOW DO I ENGAGE PEOPLE IN WORSHIP?

A. Are you being engaging as a worship leader?

Are you modeling the behavior you want from others?

B. Not everyone engages in the same way

What you see from people on the outside may not 
accurately reflect their experience
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II. CONNECT HORIZONTALLY SO YOU CAN LEAD 
VERTICALLY

A. We don’t lead music for people, we lead people 
with music

Engage people first

B. Earn trust

Be welcoming, have musical integrity and engage 
people outside the worship service

C. Think as a shepherd

Tend the flock, don’t drive cattle
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D. Provide a balanced diet

Be genuine and offer variety

E. Does your communication come across as 
cheerleading or inviting people to have an 
encounter with God?

Ask thoughtful and leading questions

F. Show people your scars and let them in on your 
struggles

Give insights about how God is working in your life

G. Tell your story

Stories can be engaging and powerful
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H. Be centered around prayer

Pray individually and as a congregation

I. Non-verbal communication

Smile, eye contact, good posture

J. Organize musical transitions

Use your music to take people on a connected journey

K. Try to add familiarity in some measure to 
everything you do

Make it easy for people to participate and engage
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L. Eliminate distractions

Think through the details

III. COMMIT THE TIME TO PRACTICE AND IMPROVE

Audition yourself each week

IV. ENGAGING PEOPLE IS HOW YOU WILL BECOME 
AN AFFECTIVE WORSHIP PASTOR

You are called to be a shepherd
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V. CONCLUSION

QUESTIONS

1. What does it mean to be engaged in worship? How do 
you engage in worship personally? What are ways that 
others engage in worship that are different than what you 
just described? How do you engage in worship when 
you are leading worship? When you are leading worship, 
what do you consciously do to demonstrate that you are 
engaged?

2. What passages of scripture describe what it means to be 
engaged in worship as an individual? As a congregation? 
What attitudes or behaviors indicate that people are 
engaged? What can you do when you lead worship to 
encourage each person to engage in worship in a way 
that is consistent with their personality and experience?
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3. What does Carl mean when he says to connect 
horizontally so you can lead vertically? Why is this 
important?

4. What is the first strategy that Carl mentions to connect 
horizontally? What do you currently do in your service to 
earn short term trust? How could you do it better? What 
other things you could say or do? What are you currently 
doing to earn long term trust? How could you do it 
better? What other strategies could you use to earn long 
term trust? 

5. How does Carl describe, “thinking as a shepherd?” What 
are some examples of how you do this already? How 
could you improve in this area? 
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6. What do you do as a worship leader that could tend to be 
repetitive? What could you do to provide some variety? 
What could you do to include new elements in a way that 
would engage people?

7. How would you describe the difference between 
cheerleading and inviting people to have an encounter 
with God? Give an example of each from you or your 
worship team? What can you do in your preparation 
and during the worship service to invite rather than 
cheerlead?

8. What personal scars or struggles have you shared as part 
of lead worship? Why can it be helpful to be vulnerable 
in your role as a worship leader? How do you do this in 
a way that is appropriate and helps people focus on the 
Lord and their relationship to him? 
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9. What are the elements of the story of the Gospel? In 
what ways can you tell parts of your story to illustrate the 
truth and power of the Gospel? What are you doing on a 
regular basis to create space and opportunities for God 
to add to the story of your relationship to him?

10. What do you currently do to center your life around 
prayer? How do you lead people in prayer in the worship 
service is a way that is worshipful and meaningful? 
What do you do to encourage the worship team to 
pray as individuals and as a group for their attitudes 
and participation? What do you and the worship team 
members do to pray for each other, the leadership and 
members of your congregation? 
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11. What are some examples that Carl give regarding non-
verbal communication? What are some other examples 
that you can think of? Why is it important? What is the 
purpose of non-verbal communication? What do you do 
well and what do you need to improve on in the area of 
non-verbal communication? 

12. What do you do to organize musical transitions to help 
take people on a connected journey? What do you do 
to make it easy for people to follow when you change 
songs, keys, tempo and mood? What other transitions 
in music and lyrics and actions (i.e., prayer, responsive 
readings, reciting creed or prayers, etc.) are important 
to consider to create a connected journey that is easy to 
follow? 
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13. What are the advantages of using songs that are familiar 
and songs that are new? What can you do to manage the 
tension between using songs that are familiar and new in 
a way that will engage the people in your congregation? 
What can you do to arrange songs in a way that invites 
people to engage in worship?

14. What are possible distractions that you want to avoid? 
How do you manage this in your planning, rehearsals and 
during the worship service? 

15. What do you do to plan, practice and improve each 
week? What are the ideas that Carl gives for you to 
improve in this process? How do you encourage and 
lead your worship team plan practice and improve each 
week? 
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16. What is the one thing you need to know? Why do you 
need to know it? 
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7
WHAT TO SAY AS A WORSHIP 

LEADER

I. WHAT TO SAY WHEN LEADING WORSHIP

A. Your role is to lead people by using music not to 
lead music

Your role is to be a communicator

B. Use the same voice you use when you talk to your 
friends

Using a different voice undermines your believability
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C. Speak intentionally

Use words purposefully

D. Speak enthusiastically

Represent God well

E. Speak accurately

You have a position of influence

F. Speak complimentarily to people

When you are leading worship, use compliments, not 
humor
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G. Speak slowly

Speak at a pace that is easy to understand

H. See yourself as a communicator on all levels

Communicate the Gospel in any way that you can

II. IDEAS FROM TODD FIELDS

A. Prepare your introduction

You set the tone by what you do first
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B. Identify a moment

Pray about a specific thought or lyric that you can 
emphasize

C. Be clear and connected

Don’t ramble

D. “I, You, God”

Related to people and point them to God

E. Make a list of the ways God has been faithful to 
you

Remind people of God’s character and actions
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F. Read the Bible

Use God’s words

III. WORK ON YOUR SPEAKING SKILLS

A. Develop your speaking skills like a craft

It takes practice over time

B. Trust God and relax

Prepare then let the Lord use you
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C. Develop your speaking skills like a craft

It takes practice over time

D. Trust God and relax

Prepare then let the Lord use you

QUESTIONS

1. When you speak, why is it important to use the same 
voice that you use to talk to your friends? How does this 
help you engage with the congregation? How does this 
help the congregation engage with you?
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2. Why is it important to speak intentionally? Give an 
example of you or another worship leader speaking 
intentionally with an effective result? What are you 
currently doing on a regular basis to plan ahead what you 
are going to say? How can you practice saying something 
on the spur of the moment that is intentional, concise and 
engaging?

3. Why is it important to demonstrate enthusiasm? What 
words, body language, tone of voice, eye contact 
or other elements can you use to come across as 
enthusiastic in a way that will engage people? 

4. How does Carl describe, “speaking accurately?” Why is it 
important for the worship leader to speak accurately? 
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5. What does it mean to speak complementarily to people 
and about people in your role as a worship leader? 
Why can sarcasm be easily misunderstood and create a 
situation that is harmful to individuals and your ministry?

6. Why is it important to speak slowly and alter your pace? 
What do you do to practice your rate of speaking and 
your diction? 

7. What does Carl suggest as three elements to include in 
an introduction? Why is each of them helpful? What are 
different ways that you can include each of these in your 
worship service?
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8. How can identifying a specific thought or lyric and 
making a comment or praying a prayer about it help 
people engage as they sing the song?

9. What do you do in your planning and in the service to 
keep your comments clear and connected? Why is this 
important? What does Carl suggest? How do you teach 
others in your worship team to do this? 

10. What is the three word formula that Carl suggests? How 
might this help people engage in worship? 
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11. How does it help to engage people when you recount 
the ways that God has been faithful to you? How do 
you do this in a way that focuses attention on God and 
emphasizes something about his character rather than 
focusing attention on you?

12. Why is reading the Bible in your worship service a good 
idea? In what ways can you include different types of 
verses (e.g., psalms, prophets, instruction, etc.) and 
different approaches (e.g., reading by the leader, reading 
in unison, responsive reading, etc.) of reading the Bible 
to engage people? How can you use a reading from the 
Bible to emphasize or complement the focus of your 
worship time this week?

13. What’s the one thing you need to know?
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8
SINGING SONGS AND SONG 

WRITING

I. SINGING IS ENCOURAGED THROUGOUT 
SCRIPTURE

A. Singing Psalms and hymns and spiritual songs

People in both the Old and New Testaments used 
Psalms and spiritual songs

B. Singing is a physical, emotional and intellectual 
activity

Singing affects us in different ways, simultaneously
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II. HOW TO DESIGN A WORSHIP SERVICE

A. Accompaniment or immersive

Invite people to participate

B. Choosing which songs to invite people to sing

Five standards for evaluating a song

III. INTRODUCING A NEW SONG TO YOUR 
CONGREGATION

Have a process to help people feel comfortable as they 
learn a new song
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IV. SONG WRITING

A. Consider writing a song that is meaningful to you 
and your congregation

Write a song specifically for your congregation

B. Seven items to consider when writing a song for 
congregational worship

Use scripture, write melodies and connect with your 
congregation

C. Seek the Spirit for inspiration and illumination

Write about what God is communicating to you
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D. Listen closely to people in your congregation

Pay attention to people as they share and pray

E. Write responsibly

You are charged with putting words about God and the 
Christian experience in to the mouths of people

F. Think creatively

Find a compelling way to communicate what God is 
telling you

G. Let your work represent who you are and what 
God is doing in your life

Make it personal
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H. Act courageously and be proud of your songs

Be confident that God gave you songs for a reason

I. Treat your songs like you treat your kids

Do the work in private so you can show them off in 
public

QUESTIONS

1. What are some scriptures that encourage singing and 
give examples of the importance of singing in both the 
Old Testament and New Testament? Why is it important 
to God? How does singing teach us about God and 
encourage our relationship with him?
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2. In what three ways does Carl mention that singing affects 
us? Explain how this is true for you personally and for 
your congregation singing together as a group. 

3. Describe the two philosophies of using music to design a 
worship service that Carl mentions. Which do you prefer? 
What elements and approaches do you use when you are 
designing your worship service to be consistent with this 
philosophy?

4. What songs do you currently use in your worship service 
that help people engage? What is the process you 
use to determine the theme of the songs and how the 
songs emphasize and/or expand on the message of the 
sermon?
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5. What are the 5 criteria for choosing songs for corporate 
worship that Carl mentions? Why is each of them 
important? Are there any that you would add? What is 
your process for evaluating the biblical truthfulness of the 
lyrics and whether or not both the lyrics and the melody 
is compelling? Have you begun to compile a list of songs 
that fit these criteria?

6. What is the process that Carl recommends to teach a new 
song to the congregation? Have you done something 
similar in the past? What elements of this approach do 
you think would work for your congregation? Is there 
something you would add?
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7. What does Carl say are the advantages for you as a 
worship leader to write worship songs for use in your 
worship services? What would you use for the theme 
of a song that would reflect your recent thoughts 
and experiences and the current makeup of your 
congregation? How would you write the music to make it 
easy for people to sing?

8. What are seven items that Carl mentions to consider 
when you are writing a song for your congregational 
worship? How does he describe each one? Why is each 
of them important? 

9. How can a song that you write often be more memorable 
and influential than something you say? What songs 
encourage and inform your relationship to God in a 
significant and emotional way?
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10. What are some reasons that might discourage you when 
you think about writing a song? According to Psalm 40:3, 
why should you take the time and effort to write your own 
songs for your congregation? 

11. Why is it important to seek the Holy Spirit for inspiration 
and illumination when you are writing a song? What 
do you do on a regular basis to seek the Holy Spirit for 
inspiration and illumination?  

12. What have you heard recently from people in your 
congregation as they shared and prayed that would give 
you an idea for a song that would help them understand 
God in a way that would speak to them at this time in 
their lives? How has God shown his character to you 
when you were in a similar situation? 
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13. What does Carl mean that when you write songs, you 
should write responsibly? Why is this important?

14. Why does Carl encourage you to let your song represent 
who you are and what God is doing in your life? What 
can you do during the song writing process to help make 
your song original and reflect your authentic experience?

15. Why and in what way is it appropriate to be proud of 
your songs? How does Carl describe this by using the 
metaphor of how a parent treats their children?
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16. What are the three thought that Tony Wood has for 
writing songs? Why is each of them important? What 
will you do to apply each one to your own song writing 
process? 

17. What’s the one thing you need to know? Why do you 
need to know it?
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9
COMMON QUESTIONS AND BEST 

PRACTICES

I. HOW DO YOU INTRODUCE A NEW SONG TO YOUR 
CONGREGATION

Sing the chorus a couple times to start. Sing the song three 
weeks in a row.

II. HOW DO YOU CHOOSE THE BEST SONGS FOR 
YOUR CONGREGATION?

Choose a balanced diet

III. HOW DO YOU FIND A BALANCE BETWEEN 
TRADITIONAL AND CONTEMPORARY SONGS?

Know your congregation and help them engage with God
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IV. HOW DO YOU HANDLE AUDITIONS FOR THE 
WORSHIP TEAM

Have clear expectations and a consistent process and 
evaluation

V. HOW DO YOU TELL PEOPLE THAT THEY DIDN’T 
MAKE THE WORSHIP TEAM?

Self-assessment, be honest and help them improve

VI. HOW DO YOU HANDLE IT WHEN SOMEONE 
NEEDS TO BE REMOVED FROM THE WORSHIP 
TEAM?

Have a conversation about expectations

VII.  HOW DO YOU COLLABORATE WITH YOUR 
PASTOR?

Make the corporate worship service a joint effort

VIII. HOW DO YOU BEST COMMUNICATE WITH 
YOUR TEAM?

Information and encouragement
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IX. HOW DO YOU FOLLOW THE LEADING OF THE 
SPIRIT WHEN THERE IS AN ORGANIZED PLAN?

Be sensitive to God and others

X. WHAT IS A WORSHIP LEADER’S JOB WHEN YOU 
ARE NOT SINGING?

Contextualize and be a shepherd

XI. HOW DO I USE PRODUCTION ELEMENTS WITHOUT 
MAKING IT FEEL LIKE A SHOW?

Invite people to participate

XII. XII. HOW CAN I TAKE MY TEAM TO THE NEXT 
LEVEL MUSICALLY?

Mentor, set expectations, lead by example

XIII. HOW DO I GET MY CONGREGATION TO 
ENGAGE MORE?

Shepherd with instruction, lead by example
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XIV. HOW DO I MINISTER TO PEOPLE OUTSIDE THE 
REALM OF WORSHIP?

Be a minister of God’s love and grace wherever you are?

QUESTIONS

1. When you are introducing a new song to your 
congregation, what does Carl mean by “taking the long 
view?” What are some practical ways to do this? How 
does this help people in your congregation to engage in 
worship?

2. What is the metaphor that Carl uses to describe choosing 
songs for your congregation? Why is this approach 
important? In what ways do you already implement this 
perspective when you choose songs? What can you do 
practically to improve and streamline this process? (e.g., 
database of keywords and themes of songs, musical keys 
you sing a song in, dates you have used a song, genre, 
mood, etc.)
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3. How does Carl describe choosing the mixture of 
traditional and contemporary songs? What have you 
found to be successful with your congregation? How do 
Carl’s comments help you in this area?

4. What are Carl’s suggestions for auditioning people 
for the worship team? How do you currently approach 
this? What skills are you looking for? How do you 
communicate this ahead of time to people who would 
like to audition? What is your scale for an acceptable 
level of proficiency? What are the pros and cons of doing 
the evaluation yourself or having someone else evaluate 
with you? What are some changes you can make to 
improve?
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5. What is the rationale for not allowing everyone to lead 
worship? How does Carl suggest you have a conversation 
with someone who does not pass the audition for the 
worship team? Why is it important to your ministry to the 
congregation, current worship team members and future 
worship team members to be accurate in your evaluation, 
honest in the way you communicate and willing to help 
people improve?

6. What are your expectations for the worship team 
members? How have you communicated those 
expectations? What do you do on an occasional 
or regular basis to remind team members of your 
expectations? (e.g., personal conversations, comments 
at practice, text messages, etc.) At what point do you ask 
someone to leave the worship team? Is there a process 
that you have put in place? What do you say in your 
conversations with them and how do you conduct them? 
(i.e., is it one-on-one or do you have another person 
involved?) 
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7. What are Carl’s suggestions for how you collaborate with 
your pastor? How do his suggestions help you improve 
the collaboration process with your pastor? What verse 
does Carl suggest as a model for the worship leader to 
earn the trust of the pastor? How are you following that 
model in your current situation?

8. What does Carl suggest are the three tiers of 
communication between the worship leader and the 
worship team members? What is important to include at 
each level? What modes of communication do you use? 
(e.g., written, email, text, phone call, in-person, cards, 
etc.) How could you improve your communication in each 
tier?
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9. Why is it a work of faith, both when you stay with your 
plan or when you make changes in the moment? How 
do you show sensitivity to the responsibilities and 
commitments of the pastor, other staff and members of 
the congregation when you change your plan during 
the worship service? What do you do to be aware of 
situations of individuals or groups in your congregation 
that allows you to plan ahead of time with the pastor and 
staff for extended times of worship and prayer? How 
could it benefit your congregation to have occasional or 
periodic services outside of Sunday mornings for worship 
and prayer? How would you structure and promote 
them?

10. What are Carl’s suggestions for what you should do as a 
worship leader in the worship service when you are not 
singing? How can you implement these ideas? 
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11. What elements of sound, technology, lighting and 
staging do you have available in your church? How do 
you use them in combination to create an atmosphere 
that helps people worship? What could you add and/or 
change to make it better? How can you tell when people 
are watching more than worshipping? 

12. What musical expectations do you have for your worship 
team members? How do you communicate them? What 
do you do to lead and encourage them to meet the 
expectations? How do you evaluate them? How often do 
you have a conversation about your evaluation? 

13. What do you do to encourage people in your 
congregation to engage during the worship service? 
How do you determine if people in your congregation 
are engaged? 
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14. What do you do in your personal life and your spiritual 
walk with God to remind you that you have the 
opportunity to minister to people in every situation in 
life? What is a recent example of a situation where you 
ministered to someone outside of your role as a worship 
leader?
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10
QUESTIONS FROM A PASTOR

I. HOW DO YOU PLAN WITH THE PASTOR FOR THE 
CORPORATE WORSHIP SERVICE?

Be willing to share ideas with honesty and humility

II. WHAT KIND OF INTERACTION SHOULD THERE 
BE BETWEEN THE PREACHING PASTOR AND THE 
WORSHIP PASTOR?

Make a consistent time for collaboration that does not get 
interrupted or preempted

III. HOW DO YOU CREATE AN ENVIRONMENT THAT 
ALLOWS THE PASTOR AND WORSHIP LEADER 
TO CRITIQUE WHAT HAPPENS IN THE WORSHIP 
SERVICE?

Honesty, trust and consistency
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IV. HOW DO YOU BLEND THE WORSHIP AND 
PREACHING TIMES TOGETHER?

Both preaching and worship time have elements of 
revelation and response

V. DOES YOUR SPEAKING AS A WORSHIP LEADER 
FOCUS JUST ON THE SONGS OR ALSO TIE INTO 
THE SERMON?

Plan how to make the connections during your 
collaborative time

VI. HOW DO YOU ENCOURAGE THE CYCLE OF 
REVELATION AND RESPONSE?

Match the songs to the sermon and reconsider the order 
of service

VII.  HOW DO YOU BALANCE THE MUSICAL DESIRES 
AND GROWTH TRAJECTORY OF THE WORSHIP 
TEAM WITH WHAT IS HELPFUL FOR LEADING 
PEOPLE IN WORSHIP?

Encourage them to see their primary role to help people 
engage in worship
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VIII. DOES REPETITION OF WORDS IN A CHORUS 
ADD TO IT OR DETRACT FROM IT?

It depends on the song and the way it is used

IX. HOW DO YOU HANDLE IT WHEN PEOPLE GOSSIP 
OR COMPLAIN TO YOU ABOUT THE WORSHIP 
TEAM OR STAFF?

Stop the conversation until the other person can be 
present

QUESTIONS

1. What are some suggestions that Carl gives for 
parameters of collaboration?

2. What are the benefits of the preaching pastor and 
worship pastor committing to meeting consistently for 
collaborative time? How do you currently structure this? 
How could you do better?
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3. How do you create an environment that allows for the 
preaching pastor and worship pastor to critique what 
happens in the worship service? In what ways do you do 
this well? How could you improve?

4. What do you do as a worship pastor in the collaborative 
process emphasize the continuity and singular focus of 
the worship service? 

5. What do you do as a worship pastor to plan what you say 
between songs in a way that complements the sermon? 
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6. How do you as a worship leader work together with 
the preaching pastor to plan the songs and the order 
of service to encourage the cycle of revelation and 
response? 

7. How do you communicate with the musicians on the 
worship team and the people running the sound board 
to create a sound that will help people worship? What 
people do you have in your church or community that 
can help you with this process?

8. In what ways does repetition of a phrase or chorus add 
to the meaning of a song and in what ways can it detract 
from it? 
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9. Why is it harmful to you and to the congregation when 
people gossip or complain about you as the worship 
pastor or the worship team? What have you done about it 
when it has happened in the past? How will you handle it 
when it happens in the future?
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